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To:  Lot/Cabin/Room Holders at Blackhills Camp
From: Camp Council

Date: May 2006

Re: 2006 Fee Structure

After much consideration and analysis of camp costs, the Camp Council has implemented
a new fee structure for those who lease | ots, own cabins or use camp cabins or rooms at
Blackhills Family Camp. While utilities, insurance and many other costs have increased
drastically over the past severa years, camp fees have risen only dightly. There are
many fixed costs that must be paid, regardless of camp usage. While we still must
heavily rely on the financial support received from camp offerings and gifts, our new fee
structure is designed to more closely match operational costs with camp fees. To
minimize the impact, the new fee structure will be implemented over the next 2 years.

Our ultimate goal is to allow more offering and gift monies to be used for camp
improvement.

While reviewing the new fee structure, please keep in mind that it will cost Blackhills
Camp over $260 per camper to operate family camp this year.

New Fee for 2006
Lot Fee $20
Thisfeewill be assessed to every lot holder, even if aunit has not yet been built. Please keep in
mind that all property is owned by the Blackhills Camp with the right to place a cabin, for use
during camp functions, granted to individuals.

Cabin/Room/RV Fee $25
Thisfee will be assessed for every cabin or room (private or camp owned) and RV/Camper/Tent.

Please note that our costs are incurred, even if units are not used, therefore fees are
assessed on every unit regardless of usage.

Please note: We have had inquiries about places to stay for Family Camp thisyear. If you do not plan on
using your private unit, we would be more than happy to rent it for you— just let us know!

For camp room holders, please notify usif you do not plan on using your room this year so we may let others
useit. If wehave not heard fromyou, we reserve the right to rent unused camp property to others seeking
rooms at camp.
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